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KOPMOPATMBHbIV KOAEKC B PEMTEXKOMIMJIEKT

AmpekTop
AO «PEMTEXKOMITIEKT»

3axapos Cepreit [eHHaAbeBMY

YBaxaemblii Kornera, Mbl MpUBETCTByem Tebs B Haluem kornekmee Komnarmum Pemrexkomnnekr!

C ceroaHsILLHEro AHs sl — YacTb HalLley KOMaHAbl, a 3G®eKTMBHOCT Aypektopa onpeaernser
YPOBEHb PA3BUTUS €r0 KOMaHAbl. [ToSTOMy Mbl yAerigem MHOMO BHUMAaHUs aAaniaLmm, OOyyeHMIo
u BosrneyeHuro CoTpy.AHUKOB B rpoekTbl Hatlek KomnaHum. B Hales KomnaHum HeT Tex, KTo Hu4yero
He peLuaer U H1 Ha uto He eriuser, HeT COTpYAHMKOB, KOTOpble He MOTyT Obitb noresHs KomnaHum
MAM UM MAEM  Mbl MOCYMTaeM  GecnonesHbiMu. Mbl  LEHWM  MHWLMATUBY, MOPSAOYHOCTb
U LeneyCTPEeMITIeHHOCTb, Mbl 3a60TUMCS O KaxAoM Halem CoTpyAHMKe.

Hawm nmaepckme nosuumm Ha pPbIHKE OMPEAENSIOTCS HEe TOMbKO CMIIbHOM KOMaHAOM,
HO U OpueHTMpoBaHHOCTEIO Ha Krmerra. [lockornbky KrmeHT urpaer BaxHyto pOfib B TOProBbIX
OTHOLLIEHMSX, Mbl paccymibieaem, uto Hawm CorpyAHuku OYAyT ABUIaTbCS BCErAa HABCTPEYy
KrimeHrty, yumTbiBaTe ero norpebHOCTH 1 OKasblBalb BbICOKOKIACCHbIA KrneHTckuit cepauc.

S uckpeHHe pas npueerciBoBat Tebs, MO yBaxaemblii Korera, B Hawed KommaHum.
Yxe coBcemM cKOpo Tbi MOMMELLb, 4YTO Pemrexkomnnekr — 310 He Torbko pabora, HO M norne
A TBOMX OYAYLUMX BOSMOXHOCTEH, peanmaaumm ambuumid, BOMIOLIEHMS 3aMbICIIOB M MIaHOB,
MECTO, rAe 3aBOAST HOBbIX APY3€eH.

Yaaum rebe!

WckperHe Batwu, 3axapos Cepreii!




KOPTOPATMBHbBIV KOAEKC B PEMTEXKOMIMJEKT

1. OBLLAS MHD®OPMALIUA

1.1 Uctopms KomnaHuu

Or1 apeHAOBaHHOW KOMHaTbl U rapaxa AO MPOU3BOACTBEHHO-TOPIrOBOM KOMMaHWM: UCTOPUS
AQO «Pemrexxomnmekrs.

1996 roa — 2001 roa

B 1996 roay aAMpekiop M ocHoBaTtenb KomnaHum «Pemrexkomnnekt» 3axapos Ceprei
[eHHaAbEBMY OKOHUMIT YPanbCKuid rocyAapCTBEHHbIN 3KOHOMUYECKUI YHMBEPCKTET, NOCHe Yero
roa npopaboran B orAefie MapkemHra Muxalinosckoro 3aBoaa no obpabotke  UBETHbIX
metannos, a 3atem — B HINO «YpanrunpopesnHotexHuka.

Monyune onbiT MapkeTMHra 1 npoaax B coepe PTU, nocre 1pex net pabotbl B KOMNaHm,
Cepreit [eHHaAbEBMY PELLN OpraHMaoBatb COOCTBEHHOE Aeno. MIMeHHO ¢ 3Toro MoMeHTa

Ha4arnacb MCTopund Pa3BUTUA KOMNaHUK «PemrexkoMnnexTs .

2001 roa,

B 2001 roay, B noOCTNepectpoeyHOe BPEeMs, MPOMbILLUMEHHbIE MNPEANPULTUS HYXAaTMUCh
B PAaCXOAHbBIX MaTtepuanax, B TOM UMCIe PE3UHOTEXHWYECKMX MUBAEMUSX —  CcarbHMUKaX,
YMIOTHUTENbHbBIX KOMbLAx, MaHxerax M np. Toraa «Pemrexkomnnekt nepsbit Ha poiHke PTIA
BLISBMIT M CpearvpoBan Ha noTpebHoCTb: noctasnarb Hebormbluve napmu PTM koHeuHbim
notpeburensm. Takoi MOAXOA, MO3BOMSAT MOMYYaTb CAMyHO BbICOKYIO MApXMHaNbHOCTb, M, KpOMe
TOro, HWWa oKasarnacb CBOOOAHA OT KOHKYPEeHTOB. Y10 He Moru cebe MO3BOMMTL KPYMHbIE
3aBOAbI-MOCTABLLMKM.

Aanee KomnaHua Habpana KOMaHAY, apeHAOBarna KOMHary noA, oduUC 1 rapaxHbiit HOKC noa
cknaa. HaseaHue «Pemrexkomnnekr» crnoxmnoch ecrectseHHbim obpasom: B 2000-x uacto
MCNOMb3OBAMIUCh  CITOBOPOPMBI  KMPOMY,  «cHaby»,  «cObT» M TN, a  KOMMaHus
TOpProBana PeMKOMMIIEKTaMM AN TEXHMKM. Takoe HadBaHWe ObiNo YHMBEPCAbHbIM: PEMKOMMIIEKT
BkMtouaeT B ceba pasHble BUAbI MPOAYKLUMM — AOPOTME M AELIEBble, OTEeYECTBEHHbIE
M 3apydOexHbie.

Yepes normroaa KOMMaHWM yAanocb MOCTaBUTb CBOKO MPOAYKUMIO Ha  OOMbLIMHCTBO
npeanpusmii  Ceepanosckort obnactm. OAHOBPEMEHHO POC acCOpPTMMEHT, uto Tpebosaso
AOMNOMHUTENbHBIX NomelleHui. [Noatomy ¢ 2002 r. paclumpuimcb NPON3BOACTBEHHbIE NMOWAAM:
«PemrexkomniekT» Havan exeroAHoO A0OaBMAT Mo rapaxHoMy GOKCYy — CKMaAy.




KOPMOPATMBHbIV KOAEKC B PEMTEXKOMIMJIEKT

2003 roa — 2019 roa

B 2003 roay otkpbincs nepsbit dounman B YensbuHcke. Mocrne YenabuHcka odumimans
Hauanm NOSIBNATLCS U B APYrMX ropoasax: or BopoHexa Ao KpacHosipcka. C KaxAbiM FOAOM
pocna M Bbipyyka: B cpeaHem npupoct coctasnsn 100-200 mnH B roa.

B 2071 roAy komnaHms sanycuna cobCTBeHHOe NpPOM3BOACTBO. Berynum B paborty yyactok
TOYEHMS YMNIOTHEHMIM M3 2nactomepoB u Tepmonnacto. B 2013 roay ortkpbinca ydactok
MO U3TOTOBMIEHMUIO MONUYPETAHOBBIX UBAEMMUIA M 3arOTOBKM STUTbEBLIM CMIOCODOM.

B 2015 roay noctpounu M 3anyctuiu COOCTBEHHbI CKIAACKOM KOMMMEKC MroWaAbio
5000m? B r. Exatepunbypre, paiioH Hosocsepanosckoi TILL. D10 nossonumo paclmpurs
aCCOPTMMEHT MPOAYKUMM Ha CKMaae M OBbEAMHWTb BCe MorucTMyeckme CryxObl KOMMaHUM
(cHabxeHMe, CKMAACKOM M TPAHCMOPTHOM  FOTUCTMKM) B OAHOM  MecTe.

B 2017 roay noctpounu coOCTBEHHBIN OGUCHO-CKNAaACKor komnrekc B . Omcke.
B 2019 roay AO «Pemrexkomnrekty oTkpbin coOCTBEHHBbIN rofosHoM oduc B . EkatepuHbypre,
nnowaabto 1500m?.

Briaroaaps pacluMpeHmio CetM U MOSBIEHMIO COBCTBEHHOTO MNPOM3BOACTBA, KOMMaHMS
AOCTUINA BbICOKMX pesyrbratos. [lokaszatert 2019 r. — 1,5 mnipa pyb. Bbipyuyku, cetb
n3 18 ounmanos B Poccum n Kasaxcrane, 220 cotpyaHmkoB W 10 TbiC. TOBapHbIX MO3MULIMNA.
Mpoaykuns nocrasngerca ana 6oree 10 Thic. KOMMaHUi, pabotarouimx B PasHbIX OTPacax
MOOMbBILUMEHHOCTM —  HedTera3oBon, HedTeCepPBUCHOM, MEeTannypruiyeckon, XMMUMUYECKOW,

MaLLMHOCTPOMTENBHOM U APYTUX.

2020 roa — 2022 roa

KomnaHus akTMBHO pa3BMBaeT CEPBUC MO TPEM HanpPaBieHWsaM: NMONUypeTaHoBble N3AEMUS,

PYyKaBa BbICOKOTO AaBrieHMA, CTbIKOBKa M pe3kKa NeHT U peMHelZ.

B 2020 r. 3anyLieHo CTpoUTENbCTBO TpeThero Lexa B ExatepuHbypre, rae pasmectnica
Y4acCTOK CTbIKOBKWM KOHBEMEPHbIX NEHT M YU4aCTOK U3rOTOBMEHMS LLIEBPOHHbIX NEHT.

B 2TOM e roAy NpoM30LWNM M3MEHEHNSA B MAPKETUHTOBOM CTpaterun: KoMnaHmns oOHOBMNA
OUPMEHHBIN CTUb, NepepaboTana TouKM KOHTAKTa C KIMEeHTamMu — OT GUPMEHHOTO BriaHka A0
AM3alHa YNakoBOYHOW MeEHTbI.

2021 r. — otkpbir 19-1 dunman & . Moaonbcke MockoBckol obrac B HOBOM dopmate
«opuca bes cknaaa», a UMeHHo — ¢ aoctaskoit 100% npoAaHHOW NPOAYKLUMU AO CKIaAa
[Nokynatens.

B 2022 r. otkpbirica ounman s r. Cankr-lerepbypre. Toraa xe, B r. EkatepuHbypre Obin

OTKPbIT Y4acCTOK MO NIOTTEPHOM peske.
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2023 roa — HacrosiLiee Bpems

B Hauane 2023 roaa oTKpbINCS NOrUCTMYECKMit LeHTp B . Mockee, nnowaabto 1200 m’.
OH cT1an BTOPbIM LLEHTPOM M NMPW3BaH CHATb YacCTb HarpPy3Kku C NEPBOro CKaACKOro KOMMIekca,
pacnonoxeHHoro 8 r. ExarepuHbypre.

B a1OM Xe roAy, otkpbinu dunman B r. MuHcke. D10 NO3BOMMUT KOMNaHUM BbiTb Hivxe

K HalMMm OEeropyCCKMM  KIMEHTaM.

CeroaHs «PemrexkoMnnekr» akIMBHO ABMXETCH K TpaHCchopMaumm M3 NOCTaBLLUMKA
B MPOON3BOAMTENA NOMHOTO LUKKIa C BbICOKOPa3BUTbIM CEPBUCOM U LLll/IpOKOl;I CeTbo OGUIMAnoB.
HaaexHoro rnaptHepa, KOTOprI\;I MOXET BbIMyCKaTb MPOAYKUMIO MOA 3aKa3 M MaKCMMaribHO
OonepatnBHO NOCTABMATb ee NapPTUAMM AaXe OT HECKOMbKKMX LUTYK B J'II-O6YI-O TOYKY CTOAHbI.
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KOPTOPATMBHbBIV KOAEKC B PEMTEXKOMIMJIEKT

1.2 KopnopartMBHas ¢mnocodmsa komnaHum

Muccus:

Mbl pabotaem, utobbl Halw KriueHT Bceraa MOr NomyumuTb KaUeCTBEHHYIO MPOAYKUMIO M BbICOKMIA
YPOBEHb CEepBMCa C Halleli CTOPOHbI, YTOObl €ro MPOM3BOACTBO HWMKOrA@ HE OCTAHABMMBAMIOCH
M TOMbKO NPOoLLBEeTano.

LleHHoCTM:

1. Knuenr
Haw Knuent — 310 camas BaxHas vactb Hawero 6usHeca. OH He npepblaer Haluy
pabory. On — Llenb Hawelt pabotsl. OH He no Ty cTopoHy Hawero 6busHeca. OH — ero
yactb. O6cnyxusarne KnueHta Ans Hac — 310 NPeAOCTaBfieHUe emy KayecTBEHHOV
NPOAYKUMM M BBICOKOKNACCHOTO cepsuca. 10 10, kak KnueHt cebs oulyliaer, korAa
BEAET C Hamu Aena!

2. CotpyAHHK
CoTpyAHMK — 310 OCHOBA Hallel komnaHmu. Jlioamn, obbeAnHeHHbIe 0bLLEl Lerbio,
npeAaHHble CBOeMy Aery, cBoemy npodeccrnoHanunamy n Knventy. KomnaHusa noopser
CTpemrieHmne COTPYAHUKOB BbiTb Mydlle, AOCTUras B €AMHCTBE OOMbLUMX PE3yribIaTos.

Uenu:

1. Tepsoe mecto B PO u nnaep crpan CHI no Beipydke cpean TOProBbix KOMMaHMM
(PTW-ATW-nnactukn) 3,30 mnpa,. pyd. 6es HAC

2. KpynHeiiwas ceresas PeaepanbHasg KoMnaHus: cets dunmnanos — 25 8 PO, bonee 9
omnunanos B 51n ctpaHax CHI + 1 ounwman B ctpaHe bnnxHero Boctoke

3. Bowmm 8 TOM-300 kpynHerwmx npeanpusamii CeepAnosckoi obn. (no sbipyyke #
cToMmocTut BusHeca)

4. Certb pacnpeaenuernbHbix LeHTpos B PO - 6 wr. Ypanbckuit (EkatepuHbypr),
Cubupckuit (Hosocnbupck /KpacHospck), LiertpanbHbiid (Pamerckoe), Mosomxckuit
(KazaHb), FOxHbIl (Poctos-Ha-AoHy), AanbHe-Boctourbiit (Bnaamsoctok)

5. YaHaBaeMmbiit OpeHA KoMnaHuM Ha Tepputopun npucytctens. 75% Krventos
NPOMBILLNEHHbIX NPEANPUATUIA 3HALOT NPO Pemrexkomnnekt

Aona npoaax npoAykumn KoHuepHa 6onee 50%
AOCTMYb BbIPYYKM OT cobCTBEHHOTO Nponasoactea 600 MnH. pyd. /roA,
3anyctutb 10 HOBbIX CTapTanos

Boinitnt Ha IPO

© ® N o
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1.3 KopnopatueHble koMneteHuUm

KOpﬂOpaTMBHbIe KomMnetreHumn — 310 npucywine Halwnum COTPYAHMKamM KadecTtBa (3HaHl/I9I,

YMEHMS, HaBblKM), KOTOPblIE Mbl LEHWUM U Pas3BMBAEM B KAXAOM. Mbl CUMTaeM, UTO He TOMbKO
obliee NpPoCTpaHCTBO, OGUC MM CKraa, HO M obliee NPOCTPAHCTBO MAEMW, LEeHHOCTEM
M NPOGECCUOHANBHBIX OPUEHTUPOB OOBEAMHSET Hallly KOMAHAY.

B KnueHtoopueHTMpoBaHHOCTb

Mbl  kayectBeHHO — obcryxuBaem  KriMeHTa € MAKkCMMAarbHbIM - YAOBMETBOPEHMEM
ero notpebHocterl. Mbl cozaaem KOMGOPTHbIE YCTIOBMS AMNS B3AMMOBBIFOAHBIX OTHOLLEHMH,
HaumMHas C nepsoro koHtakta ¢ KnuneHtom. Mol Aenaem tak csoto paborty, utobbl y Krunewra

He OCTaBanoCh HepeLleHHbIX BOMPOCOB.
B KopnopartsHocTb

Hawa komnaHua obbeanHser pasHbix MioAert no scei Poccn n CHI. Mbl npusHaem
3@ KaXAbIM COTPYAHMKOM MpPaBo Obitb MHAMBMAYArbHBIM, HO B pPaboTe MNPUAEPXMBAEMCH
KOPMNOPaTMBHbLIX LLEMei, LEeHHOCTEM M CTaHAApPTOB. Mbl ABMXEMCA B OOLLEM HanpasneHum

COBMECTHO K fTyJLLliemy pe3ynbTaTy, Npu 3TOM He TepsiemM CBOK YHMKarbHOCTb.
B HaueneHHocTb Ha peaynbrar

D10 npucyllee Ham CTpemneHne AODUTbCH pesynbrata, MPUMAEPXMBASCH MOCTaBIEHHOM
Llenu, Bonpekn BHEWHWMM oOCTOATeNbCTBAM. Mbl BCErA@ CIPEMMMCS  3aBEPLUMTb  Hauatoe,
NOMy4YnTb YETKMI pe3ynbTat U BCeraa BUAMM HECKOMbKO CnocoboB Ang AoctvxeHus Llenm.

1.4 OpraHu3auMoHHas CTpykTypa

Mbl — AMHaMMyHO pasBuBatoLlascs komnanus! KaxAblii roa y Hac OTKPbIBAOTCS HOBble
NoApPa3AENeHns, B TOM UMCTIE N MEHSETCH OpraHM3alnoHHas CTPyKTypa, MPOUCXOAMT poTaLms
COTPYAHMKOB W PYKOBOAMTENEN.

Obuiee ynpasneHne Komnamueit ocyuiectsnser Awupekiop. OCHOBHbIMM  CTRYKTYPHbIMM
EAMHMLAMM OpraHU3aUmMmn SBRSIOTCH  AENapTameHTbl, OTAEemMbl/CryxObl, TPynnbl, AMBU3UOHDI
n obocobrieHHble noapasaeneHns (dunuanel). HenocpeactseHHoe ynpasneHue pPaboToif
060CO6MEeHHbIX NOAPA3AENEHUI OCYLLECTBISIOT PYKOBOAMTENM MOAPA3AENeHUI (dunmanos),
yrpasneHue OTAeNamMu, TPYNnamu — KX HENOCPEACTBeHHble HauvarbHUKKM (pyKoBoAMTENM).
Pabouve BoOMpOCH peluatoTcsi Yepe3 CBOEro HernoCPeACTBEHHOTO  PYKOBOAWTENS
(HavanbHMKa otaena/cryx6bl, rpynnbl, MO0 PYKOBOAMTENS OOOCOBNEHHOTO NOAPA3AENEHMS).

Mo Bompocam nuyHoro xapaktepa CoOTpyAHMKaM paspeluaercs  obpalatbcs  UUHO
K Aupektopy.
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2. MPABUNA HALUEMA KOMMNAHMM

2.1 O6wme npaemna

Bpems tpyasa u otabixa

Bpemsa Hauana pabotbl ans 6GombwuHcea Cotpyarukos Komnanmu — 8-00, Bpems
okoHYaHusa pabotel — 17-00, Kpome sapaHee HasHAYeHHbIX AEXYPHbIx no oraernam c¢ 9-00
A0 18-00, v BTOpPOM CMEHbI CKIAaAOB M MPOM3BOACTBA. Y4T0ObI HaumMHaTh CBOWM pabdounii AeHb
BOBpeMs (MOATOTOBUTL paboyee MecTo U NOAroToBUTLCS K pabote), CotpyAHMK AonxeH Obitb Ha
pabouem mecte 3a 10 MUHYT AO ODUUMATNBHOTO BPEMEHM Hauana paboyero AHs.

Mpu HEBO3MOXHOCTM NMPUITM Ha paboty Bospems, COTPYAHMK AOMXeH 3abraropemeHHo,
AO Hayana paboyero  AHs, W3BECTUTb CBOETO  HEMOCPEACTBEHHOTO  PYKOBOAMWTENS
WU MEHEAXEepPa MO NePCOHarty O BOZHMKLUMX Npobremax.

MpoaomxutenbHOCTL NepepbiBa Ha obea MoxeT bbb He Oonee 1 uyaca, Bpems Hauana
obeAEHHOTO MepepbiBa ONpeAenaeTcs Takum oOpasom, utobbl B ODMCE M Ha CKNAAE BCErAad
Haxoannuce COTPYAHWKM, KOTOpble MOTYT OTBETUTb Ha TenedOHHble 3BOHKM, MNPeAOCTaBUTb
MHOOPMALMIO, MPOKOHCYbTMpOoBaTh KrineHra.

Mbl pabotaem B pasHbix CTpaHax, MOSTOMy CODMOAEEM BCE HaLMOHAlbHble MPasAHMKM
M 3aKOHbI CTPaHbI, B KOTOPOM paboTaem.
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BHewHui Bna CorpyaHukos

BHewHuM BuA kaxaoro CotpyAHMka — ocHoBa MMUAXa KoMnaHuu.
Mo3TOMY Mbl COOPMYMMPOBATM HECKOMbKO 0bLLMX npasun dress code:

B CotpyAHMKam odUCa PEKOMEHAYETCS MPUAEPXKMBATLCS AEMOBOMO CTUMS OAEXADI;

B Ans oTAenbHbIX Kateropuit nepcoHana (MpoW3BOACTBEHHbIE YUaCTKM, CKIaAbl, OXpaHa) —
KomnaHueit npeasocrasnsercs dnMpmeHHas pabouas oAexAa. HouleHne AaHHOW YHUBOPMbI —
0ba3aTeNbHO;

B COTpyAHMK HE AOMXEH MPUXOAWTL Ha PaboTy B OAEXKAE, OTONALLEN XMBOT, MOACHULLY,
nMbO  CMOPTUBHOM OAEXAE (CMOPTMBHBIA KOCTIOM, CMOPTUBHbIE OPIOKM, MASKHbIE  LIOPTHI);
WCKIIOYEHMEM  MOXHO — CUMTaTb  HOXHbIE PErMOHbl, TAE CPEeAHss Temnepatypa Bbille
OOLLEPOCCHIICKOM, MO3TOMY AOMYCTMMO HOLIEHUE AEnoBbiX LWopT, bpuaxer u np. Takxe
BOAMTENM MOTYT B XapKoe BPEMS HAAEBATb YAODHYIO Al HUX OAEXAY.

B Bcs 0bysb, B KOTOpoit Bbl nosersetecs B KomnaHum, AOmKHa GbiTb UMCTOM M YXOXKEHHOI .

Pabouee mecro

Pabouee MecTo $BMSETCA OUEHb BaXHbIM 3MEMEHTOM MMMAXA He Tornbko Ansa Komnanuu,
HO u ana ColpyAHMKOB. Mbl MoHMMaeMm, u4to pabouee Mecto — 310 BaxHas uYacTb
nosceAHeBHOCTH, TAe COTPYAHMK MPOBOAMT GHAUMTENBHOE KOMMUYECTBO BPEMEHM.

B Pabouee Mecto CoTpyAHMKa AOMXHO Obllb BbHIAEPXAHO B E€AMHOM CTMRe, HO M Obitb
MHAMBMAYATTbHBIM;

M Ha pabouem mecre CoTpyAHMKa AOMycCKatOTCs GOTOrpaduu, KapTMHKM, MOTUBMPYHOLLME
nnakarsl M np. (6e3 HapyweHus oBLLENPUHATLIX HOPM U Npasus)”.

B Pabouee mecto CotpyaHmka moxet Obitb ykpaweHo Ha Hosblit [oa / 8 mapra / 23 despans
M AP. NPasAHUKK. YkpalieHue paboyero mecta MOXeT Bbipaxatb Bally uHAMBMAYanbHOCTb,
HO He MPOTUBOPEUMUTL KOPTMOPATUBHOCTA.

B Ha pabouem mecre aonyckaercs cryliatb My3blKy M PaAMO, ecrn 310 He Meluaer KruneHty
M KOMMeram.

) PaamelleHne Ha cTeHax nriakatoB, KapmMH M Mp. BO3SMOXHO TOSbKO MOCsie corfacoBaHa C PyYKOBOACTBOM, BBMAY

3anpera Ha HEeKOTOPbIX apPeHAYEMbIX TEPPUTOPMSIX.
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KOPTOPATMBHbBIV KOAEKC B PEMTEXKOMIMJEKT

B Ha paboyemM MecTe 3anpeLleHO 3aHWMATbC MOCTOPOHHUMM AEMamW, He CBA3AHHbLIMM
CO CryxeOHbIMM BOMPOCaMM, a Takke MPUHUMATL MMLLY. MICKmioueHe CoCTaBnsioT HanuTkK (Yak,
Kode, BOAA M T. M), KOHdeTb, neuveHbe. [lpMem MMM OCYLLECTBRSeTCA B CrieumansHo
OTBEAEHHOM A 3TOTO MeCTe, €Ciu Takoe MPeAYCMOTPEHO, B MPOTMBHOM Cryyae MOXHO
noobeaats 3a padounm mectom B orcyrcrene Knuerra.

B CotpyaHuk obssaH  6GepexHo OTHOCWMTbCA K MMyllectsy KomnaHumM M CreAuts
33 €ro CoXpPaHHOCTbLIO.

B CotpyaHuk obs3aH cobmoAaTh TexHKKy 6e30nacHoOCTH .

2.2 Kommepueckas 1amHa

Yctpansasack Ha pabory B Komnanmio, COTpyAHMKM MpuHMMatoT Ha cebs obasatenscrso
He pa3srnawatb MHOOPMaLMIO, SBMAIOLLYIOCH KOMMEPYECKOM TalHoW. [lepedeHb 3akpbiToit
nHbopmaumu ykasaH B «[lonoxeHnn o Kommepueckoi tarHey AO «Pemrexkomnnekry, TOO
«Pemrexkomnnekry, OOO «PemlexTpsiia», C NyHKTaMM KOTOPOTO MOAPODBHO 3HAKOMMTCS
kaxablt CotpyaHnk KomnaHmnm, HENOCPEACTBEHHO B AeHb ODOPMIEHUS TPYAOBBIX OTHOLLEHUH.

3awmta M oxpaHa KOHOMAEHUMANbHOM MHOOPMALMUM M NPOGECCHOHANbHbBIX  TalH
perynupyetcsa [paxaaHcknum koaekcom Poccuiickon Peaepaunn 1 PeaepanbHbIM 3aKOHOM
"O kommepueckon TalHe".

Hukoraa, HM npwu kakmx ycrosusx, CotpyaHukn AO «Pemrexkomnnekty He MMmeroT npasa
MCMonb30BaTb B CBOMX NMYHbIX Llensx wnu B Llenax T1petbux nuu, 3akpbiTytd MHOOPMaLMLIO,
NOMYYEHHYIO KOrAa-IMO0 BO Bpems pabotsl B KomnaHmu.

AOKYMEHTbI, COCTaBrstolLIMe KOMMepUeckyto TaiHy KomnaHwu, He AOMXHbl HaxOAMTbCS
Ha pabouem mecte COTPYAHMKOB U B AOCTYMHbBIX AN MOCTOPOHHMX MIOAEH MECTax.

2.3 OmmKka KOMMyHMUKaLMH

MpuHuunel Aenoeoro obweruns ¢ Knuentamun / MocraBwmkamum / MNaptHepamm

Kaxapbii CotpyaHuk asnsietcs nuuom KomnaHuu n ee npeAcTaBUTENEM, OH HECET JTUUHYIO
OTBETCTBEHHOCTb 3a TO, kak KnmeHT BocnpuHmnmaet KomnaHuio.

B npouecce obuwenna c KnneHtamum M naptHepamu  COTPYAHMKAM pEKOMEHAYeTcs
MPUAEPXMBATECSA CMIEAYIOLUMX MPUHLMMOB AM0BOro obuieHns ¢ KrneHtom:

B YBaxeHWe — 3aror yCrnelwHoN KOMMYHMKaLLMK,

B Hu oanH KnneHt He aomxeH octatbes 6e3 BHUMaHMS;

B He 3acrasnait ceba XAaTb UMK M3BMHKCH 3a NOTEPAHHOE APYTUM BPEMS;
B Dyab BblAepXaH M TakTUueH;

B Ymel cnywatb 1 cnbiwats Knventa;

|

He noa.aaBalcs HeraTMBHOMY SMOLLMOHANbHOMY BO3AEMNCTBUIO;
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KOPMOPATMBHbIM KOAEKC B PEMTEXKOMIMJEKT

B He obfcyxaait npu knneHte Apyrux KrnMeHtos, Mx 3asBKM MMM BHYTPEHHME BOMPOCHI:
BOMPOCHI KOMMEKTUBA M KOMMaHUK;

B Ha Bce npeanioxeHuna 1 xanobsl KnneHtos pearvposatb He3ame ATTUTENbHO;

B [Nosapasnaitte  Knuentos/MNocraswmkos/MaptHepos ¢ OBWMMM,  NPOGECCUOHAMbHBIMM
npasAHUKaMM, C ITUYHBIM AHEM POXAEHUS;

B Ecnu 3asava pelweHa Ha 90% — oHa cuyntaetcst He peLLeHHOM;

B Ecnn ectb npobriema — MNPUXOAM Ha COBELLAHME C MUHUMYM ABYMS OOOCHOBAHHbIMM
BapuaHTaMun ee peLleHus;

B Ecnv ol 3Haewb O Npobrieme, HO MOMUMLWbL — Tbl OAMH HECELUb OTBETCTBEHHOCTb 3a YObITKH,
HaHeCeHHble 31O NPOoBNEeMo;

B OrnpasneHHas KnueHtam M naptHepam MHOOPMaUMs — CUMTAeTCs OTNPAaBreHHOM TOMbKO
Toraa, koraa Bel 3Haete, KTO 1 Koraa ee nomnyunn ¢ APYrow CTOpOHbI;

B byabre mbkumn. OAHO M TO Xe pelleHMe K Pas3HbiM 33aAa4aM MOXET UMETb PasdHbiif
peaynbrart;

B Byab yBepeH, uto B aManore 1eb6s cribllHO. BeaM pasroBop Mo 1enedoHy rPOMKO, YeTko
W BHSTHO,

B He urHopwpyit Knverta. 3aseku, 3BOHKM M MUCbMa/COODLLEHNS AOMXHBI ObiTs 0OpaboTaHsbl
B KpaTyaMLume CPpOKK: CeroAHs/3aBTpa.

MpuHuMnbl paboTtbl pykoBOACTBa

B nio6oit komaHAe camyto OOMbLLYIO OTBETCTBEHHOCTb HeceT pykoBoAuTenb. Ero cnocobHocTs
PACKPbITb TanaHTbl COTPYAHMKOB, BOBMEUb WX, OPraHM30BaTh M CKOOPAMHMPOBATL MX PaboTy
M NPMBECTM KOMAHAY K nobeae SBMAercs HEeOTbEMITEMOM YaCTbiO ero dyHKUMoHana. [MnasHbMM
YCIOBMAMM,  OMPEAENALIMMA  CTeneHb  AOCTMXEHMA  Lenei  ynpasneHus,  sBnaiorcs
NPOPECCHOHANN3M, OPFraHN30BAHHOCTL M NOPAAOYHOCT PYKOBOAMTENS.

McxoAs M3 onbia paboTbl KOMNaHWM, Mbl COOPMUPOBAM CRIEAYIOLLME NPUHLMNLI PabOThI
PYKOBOAMTENS:

B PykoBOAMTENM OTAEMOB U MOAPA3AENEHMI NOKa3bIBAIOT NOAYMHEHHBIM MPUMEP XOPOLLEro
BMAAEHWA 3HAHMAMM MPOAYKLMM, HABBIKOB MPOAAX, M 33AAKOT BbICOKMIA Temn pabortbl
NOAUYMHEHHBIX;

B 3aaaua, KOTOPYKO CTaBUT PYKOBOAMWTENb MEPEA MOAUYMHEHHBIM, AOMXHA ObiTb KOHKPETHOM,
M3MEPUMON U  pernameHTMpoBaHa BO BPEMEHW, B MPOTMBHOM Crlyyae OHa CuMTaercs
He NOoCTaBneHHOM;

B OTHOLLEHNS MEXAY PYKOBOAMTENAMM, MOAUMHEHHBIMM W KOMMEramm CTPOSTCS Ha B3aUMHOM
YBaXeHMU 1 AOBEPUU;

B byabte rMOKMMM: KaXAbI YErOBEK YHMKAMEH, MO3TOMy OAHO M TO XE& PeLleHMe MOXeT
He pabotatb ANS BCEX;

B He sabbisaifte xBanuts. [pK 3TOM NpuAepXMBaiiTec npasuna: «Xsanu npu Beex. Kpumkyit
HaeAMHeY;

B [Toouwwpsitte Tex, kTo paboTaer APyr C APYrOM, a He Tex, KTO APYr NPOT1B APYra;
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B PykoBoAMTENb YyMeeT npu3HaBatb nepeA MOAUYMHEHHBIMM CBOM OLWIMOKM M aAEKBaTHO
BOCMPUHUMAET KOHCTPYKTUBHYIO KPUTUKY B CBOW aApec;

B CoseplueHctsyit ceba n KOMaHAY;

B «bocc Bceraa paaomy. C 0COObIM BHMMAHMEM OTHOCMTECH K COTPYAHMKAM, BCErAa
NOMOraiTe MM B peLleHMr pabourx BONPOCOB, a Takxe He OCTaBMalTe HOBbIX COTPYAHMKOB OAMH
Ha OAMH C TPYAHOCTSMM;

B PykOBOACTBO MMeEET NpaBO Ha HErNMOrMuYHble pPeLUeHUs, eCrnu 1orvka MPUHSTUS pPeLleHuUs
He MoxeT Obilb MnybnuuyHa, B Uensx COOMIOAEHMA KOMMEPYECKOW TalHbl, ©HesonacHoCTH
v Bnarononyuns komaHabl U Komnaruu;

B [loowwpsamnte MHMLMATUBY, KPEaTUBHOCTb M OTBETCTBEHHOCTb;

B B KomnaHuu kateropuyeckn He AOMYCTMMO HEKOPPEKTHOE MOBEAEHME PYKOBOAMWTENS
MO OTHOWIEHMIO K MOAUMHEHHBIM, (HeueHsypHas OpaHb WM NpouMe, YHUXAIOWME AOCTOMHCTBO
yerioseka, GOPMYITUPOBKH);

B Ycnexut u HeyAaum KOMaHAbl M KaxAoro cotpyaHuka — 3ato BCE[AA pesynbrar pabortsl
PYKOBOAMWTENS

MpuHUMNBI OBLLEHUA B KONMeKTUBe

Mbl MbKas, AMHaMMYHO paseuBatollascs Komnarus. Mol ropAMMCH Hallel KOMaHAOM
M CNOXMBLUENCS BHYTPU aTMOCHEPOM.

OTHOLLEHWUS B KONMEKTMBE HaNPSMYIO BIMAIOT Ha NCUXO3IMOLMOHaNbHbIM knumat B KomnaHuu,
a peaynbrar pabotbl Bcelt KoMnaHuMm BO MHOTOM OMpPEAENserca XernaHMem 1 BO3MOXHOCTAMM
CotpyAHwKos pabortars.

Kaxaoe aeiictene CotpyAHmka Hecet 3a coboit nocneacrtame. OHO MOXET MOSUTUBHO UMK
HeraTMBHO CkasblBaTbCsl Ha OTHoLeHmsax BHyTpu KomnaHuu. Kaxabit CoTpyAHMK Hanpsmyio
BMMAET Ha TO, Kkakas atmocdepa Oyaer B Komnekmee. Mbl NPUMAEPKMBAEMCH CIEAYHOLLMX
NPMHUMMNOB B ODLLLEHWMU C KOMMeramu:

B B npucyTCTBUM MOCTOPOHHMX NMI0AEH oDpaLleHue APYT K APYTY AOMXHO ObiTb OOUUMATTBHBIM,
MO UMEHM M OTUECTBY UMM MO MOSTHOMY UMEHM (K PYKOBOAMTENAM, K KOMIEram m NOAUMHEHHbIM);
B [lomoraite Konneram: AEMUTECh 3HAHUAMM U OMbITOM;

B Obcyxaaiite npobrembl CBOEro KapbepHOro PocTa He C KOMerammn, a ¢ Hemocpe ACTBEHHbIM
PYKOBOAMTENEM,;

B byAbTe BEPHBIMM CBOMM ODELLLAHUSM;

B BaxHO yMeTb NPUHSATL UyXOe MHEHME, AAXE eCITM OHO KaXeTCsl BaM HEBEPHbIM;

B OTHOWEHUS MEXAY PYKOBOAMTENSIMM, MOAUMHEHHBIMK M KOSIIEramMm CTPOSTCS Ha B3aMMHOM
YBaXeHUN 1 AOBEPUU;

B Ocrasngitte nuMyHbie Npobremsbl 3a Npeaenamm pabouero Mecra;

B BocnpuHimante ntoaen He Kak CPeACTBO, a Kak Lerb.

13



KOPMOPATMBHbIM KOAEKC B PEMTEXKOMIMJEKT

2.4 KopnopatnMBHas XM3Hb

Paseute n obyueHue nepcoHana

Boicokuit  ypoBeHb  npodeccuoHanbHbix — komneteHumit  CotpyaHukos — KomnaHuu
NOAAEPXKMBAETCA M PAa3BMBACICA B CUCTEME MOCTOAHHOTO  OOYyYeHMs M MOBbILLEHMS
kBanuounkaumm. MNpouecc obyuyerus Bkroyaer B cebs Kak BHyTpMKOpropatMeHoe obyderue,
Tak M BHelWHee. Pacxoabl 3a noarotoBky CotpyaHukoB KomnaHusa onnayvBaer cama.
BHyTprKkopnopameHoe obyuyeHMe MOXET MPOXOAMTb B PAa3HOOOPasHbix dopmax: obyuyeHue
Ha pabouyeM MecTe, CTaXMpOBKa Ha CKMAAe, BHYTPUOMOMEHHbIE NeKUMM M CEeMMHapbI
NoO MPOAYKLMM, HACTaBHUUYECTBO. A PYKOBOAMTENEW, a B OTAESMbHbIX Criyyasx, M HEKOTOPbIX
CNeuMarnucios  noApasAeneHmii  (dunuanos), o6a3atenbHO  MPOXOXAEHME  CTaXMPOBKM
B UeHTpanbHOM oduce Komnanwmm. Ecnm y Bac ectb xenmaHue yuutbcs M paseuBatbCs —
570 npekpacHo. Mbl Bceraa nomoxem Bam B Bbibope nporpammbl  OBydeHus, pasBuIUs
FIUYHOCTHBIX M MPOGECCUOHArbHBIX HABLIKOB M MoAAEPXMM Bac B BalMX HauMHAHMEAX.
3a npodeccroHanbHOM KOHCYbTalmMelt obpallaiTecs B OTAEN NepcoHana.

BHelHee obyuerune sakmiodaerca B nocelieHnn COTPYAHUKAMU TPEHWMHIOB M CEMUHAPOB,
KOTOpble MPOBOAAT OUBHEC-LLIKOSbI, TOEHUHIOBbIE LIEHTPbI M MP.

MnaH BHELHMX 0ByYeHuit coctaBnsaetcs 1 npopabaTbiBaeTca OTAEMOM NepcoHarna, COBMECTHO
C PYKOBOAMTENSMU OTAEMOB/MOAPASAENEHNI NPK BIOAXETMPOBAHUM PACXOAOB Ha ObyyeHue
Ha BEeCb TeKYLLWM TOA, v yiBepxaaetcs Aupektopom KomnaHmu.

Aocyr u meponpustms

Orabixatb of pabotbl Toxe HyxHo ymetb. OAMH M3 FydWMX CNOCODOB MOAPYXMTLCS
C KommeramuM W PYKOBOACTBOM — 3TO COBMECTHbIM AOCYT M KOPMNOPATMBHbIE MEPONPUATUS:
NPasAHUKM, CMOPT, YBIEUEHNS U Urpbl. Halua komnaHus yaenser stoMy ocoboe BHUmaHme. Mol
WCKPEHHe CuuTaem, u4To TaKMe Meponpustis MOMOryT  CMMOTUTb  KOMAaHAY,  YMyyluTb
SMOLIMOHANbHbIMA KNMMAT B KOMMEKTMBE M MPOCTO CAEMaTh Hac BCex 4yTouky nyywe. 3asaua
KaXAOTO PYKOBOAMTENS B KOMM@HMM OPraHW3OBbIBaTb M MOOLLPSTb  OPraHU3aLMio  Takmx
MEPOMNPUSTUIA, B TOM UMCIIe COBMECTHO C OTAEMOM NepcoHana -

TpaAMLI.VIOHHO B HalweW KOMMNAHUM Mbl OTMEYaem crieAywouime  npasAHUKUL

B AeHb poxaerus AO «Pemrexkomnnekry. Ommeuaercs B nepsyto cybbory nocne 13 ceHtabps.
B Hosbili Toa. Ommeuaerca B NocreAHKe umMcra Aekabps unm B aHeape Ha crapbiid Hosbiid [0A.
B «DPespomapt». Ommedaem 23 deBpans 1 8 mapta BmecTe.
B «AeHb cembny. [TPOBOAMTCS BHaAUaNe MIOHS.
Tak>ke Mbl NPOBOAMM CrieAyioLLME KOPMNOPATUBHbIE MEPONPHUATUS:
m Cyb6otHuk (BecHoM)
B Cnopt1BHbIE MeponpusaTUs
m KoHkypc «4 - MeHeaXxep»
m Virpsl

" Aonyckaetcs opraH13auma MEPONPUATUIA 3a CHET COTPYAHMKOB
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[Npeanaraem KaxXAOMy COTPYAHMKY BHECTM CBOW BKMaA B Pa3BUTME  KOPMOPATUBHBIX
MepOoNpPUSTMA U BHEAPSTb/ NpeAnaratb CBOW BapUWaHTbl NMPOBEAEHWUS AOCYra — MWIPbl, MOXOAbI
B KMHO, Teatp, knybbl Mo uHTepecam M np. VIMEHHO Bala MHMUMATMBA MOXET CTatb AODPOIL
TpaAMLMEN ANS BCEM KOMNAHMN.

Kopnopart1eHbie Bbinnarbl M KOMNEHCaLMM:

B KomnaHusa npeanaraer naker beHedntos Ans cotpyAHMKa.

ST0 NPUBKMETM, KOTOPbIE Mbl MPEAOCTaBIISIEM CBOWMM COTPYAHMKAM, C LLEMbIO YyYLLEeHNs MxX
pPaboToCnoCoBHOCTH U YAOBIIETBOPEHHOCTH.

KaxAbl COTPYAHMK B pamKax NpOrpaMmbl MOSIIbHOCTM, MMEET NPaBo
Ha KOMMEeHCaLMOHHbIV naker — beHeduTsl.

MoapobHas cuctema HauucneHms 1 cnmncanus beHedutos nponucaHa 8 CraHaapre

npeAnpusTMa «YnpasneHne nepcoHanom rpynmnsl KOMNaHmi « Pemrexkomnnekm.

B MarepuanbHas NoMoLLb Mo criydato Opakocouetanus (nepsebiii Gpak CoTpyAHMKa), poxaeHue
pebeHKa, B CITIOXHbBIX XM3HEHHbBIX CUTyaLMAX.

Mbl noowpsiem 1 Harpaxaaem COTPYAHMKOB 38 AOCTUXEHWS B paboTte. DTOT BUA, BbIPaXeHMs
6naroAapHOCTM MMEET MaTepPMarbHYlO U HemartepuarbHyto GOpMy. Takxe Mpu YBOMbHEHMM
COTPYAHMKY, KOTOPbIMA BHEC 3HAUYMTENbHDIV BKIaA B Pa3BUTME KOMMAHMU, Mbl AWM NOAAPKM.

Takxe B KOMNaHMM eCTb A0Opast TPAAULMA MO3APABMATL COTPYAHUKOB C AHEM POXAEHMS,
AAPUTb MOAAPKM Ha toOUNen, Aaputb uBeTbl Aesylikam. Konmekmebl yacto (o xemaHmio)
CKMAbIBAIOTCA Ha MOAAPOK KOMeram, a MMEHUHHUKM (MO XenaHuio) HaKpbIBatoT MpasAHUYHbIN

CTOn UK yrowlatot Korner BKYyCHOCTAMM.
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3. NOAAEP>XXAHUE KOPIMOPATUBHOIO CTUIA, MMHAIKA
KOMIMAHUUN

VIMMAX OpraHM3aumnm — 31O MCMNOMb30BaHUE eAMHbIX MPUHLMMNOB OPOPMIIEHMS, LIBETOBbIX
coyuetaHmit 1 0bpasos AN BCex GOPM pekriambl, AEnosbix Gymar, TeXHUYECKOW U APYTMX BUAOB
AOKYMEHTaUMM, oduca M Ap., KOTopble 0OECneunBaloT eAMHCTBO BCEX MOAPA3AENEHMH
AO «Pemrexkomnnekt». OHM ynydwator Bocnpustne M y3HaBaemocTs KomnaHum KnmeHtamu,
napTHepamu, a Takxe MO3BOMASKOT OTIMYaTh ee  AEATENbHOCTb OT  AESATENIbHOCTU  APYTMX
opraHn3aunit.

VimerHo ¢ a1oi Llenbio Bo Bcex noapasaenerunsx AO «Pemrexkomnnekts cobnioaaercs
€AMHbIN CTUMb:

Bl norommn

LBer

neyatb GUPMbI

OUPMEHHBIN BnaHK nUcbMa

NOYTOBbIN KOHBEPT

BM3UTHAs KapTouka (KopnopatmeHas n MHAMBMAYaNbHas)
dUPMEHHAA OAEXAA

yKasatenu pacnonoxeHus

BbIBECKa

TabruukM Ha ABepsx

ByKneTbl

KaneHAapw

CyBEHMPBI

CYMKM, nakeTbl

KoprnopaTveHbii web-cait: www.rtkco.ru

B KaXAOM OTAENEe eCTb T86J'Il/1l-IKa, O6OSHaLlaPOLLI,aﬂ A@HHbI OTAEN

SNEKTPOHHbIE COO6LLI,6HMF| otnpaBndarTCAd C  KOHTAaKTHbIMKM  A@HHbIMKM B €AMHOM CTUNe

(npumep):

C yBaxeHuem,

AHTOH depopoBuy PABYXMH
OWpeKTop No MapKeTUHry

AO «PeMTEXKOMNNEKT»

ExkatepuHbypr, Tepputopusi Hoeo-Ceepanosckas T3L, ctpoexue 45/2
Ten.: +7 (343) 379 99 79, nob. 777
mob.: +7 912 67 66 242

www.rtkco.ru

B PEMTEXKOMITIEKT
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5. SAKINIOYEHUE

Mbl nonbitanucs otpasntb B KoprnopatMBHOM KOAEKCE CaMble OCHOBbIE MpPaBuna, TpaAMnLmm
M LEHHOCTM Haluei KomnaHuu. KoHeuHo, B KaXAOM MOAPA3AENEeHWMM eCTb CBOM TpaAMLMM
M npaeuna, OOYCIMOBMEHHbIE OMbITOM M KOPMOPATUBHOM  KynbTypoOit  MOAPAasAEneHus,
MHUUMATUBAMM COTPYAHMKOB M pykoBoAMTenen. Ectb Takxe AOMOMHUTENbHbIE HOPMATUBHbBIE
AOKYMEHTbI,  KOTOpblE  PEryTMPYIOT  MPOGECCHOHanbHble  acnektsl  pabotbl  KaXAOTo
noAapasaeneHms 6onee myboko M MNoApobHo. AaHHbil KoAekc £BRSETcs OpUEHTUPOM
AN BCEX OCTafbHbIX BHYTPEHHMX MPABMI KOMMaHMM U OHU HE AOSDKHbI MPOTMBOPEUMTL APYT
Apyry. Tak Kak Hawa KOMMaHWa AMHamMMuHO pasemeaetcs, Koaekc 6yaer u  AOMXeH
AOTOMHATCA HOBbIMM MPABMIAMM U TPALMLMSAMU, OAHAKO Mbl BCETAd HEUSMEHHO OyAem
OTCTanBath Te LUEHHOCTM W TPaAULMM B pabote KOMNaHmu, KoTopble Obini 3aroxeHbl Ha paHHEeM
oTane ee Co3AaHMA. Mbl UCKPEHHE BEPMM, YTO TOT MyTb, KOTOPbLIA Mbl Bbibpanu B aanekom 2001
roay ob6asaternibHo NPMBEAET Hac K ycrnexy!

KOPIMOPATUBHASA XXKM3Hb B COLUMAJIbHbIX CETAX

0 B PEMTEX B PEMTEX

KOPMOPATUBHbIM MOPTAN
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